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Training and Development
Abstract
Training and development are increasingly recognized and paramount for an organization’s strategic decision-making. Training and development concepts are fundamental since they enable facilitators and trainers to improve decision making. An organization has many departments hence employees are expected to play different operations (Saks, 2015). Therefore, strategic decision- making may ensure that employees are provided with training and development approaches that may improve the organization. Training and development are essential as far as sustainability is concerned. The operations, management, and leadership of an organization are maintained at optimum levels hence enhancing economic growth. For that reason, both training and organization are essential in an organization before coming up with strategic decision-making.
The reason as to why I am going to discuss this topic is because of its undeniable impact in an organization. Reflecting on the statement, training and development influences the strategic decision-making of an organization. Workers performances are improved since training and development are enhanced by the organization (Wilson, 2014). A lot of organizations have considered accommodating the importance of training and development about strategic decision-making. As a result, employees in the organization are consistent thus increasing productivity. Another reason why I chose this topic is to have a better understanding of how the training and development of strategic-decision making help in the utilization of human resources, productivity and the image of an organization among others. Training and development are increasingly recognized and paramount for an organization’s strategic decision-making which is characterized by its internal, external training development sessions, roles of training, advantages and implications.
Introduction.
Training and development are increasingly recognized and paramount for an organization’s strategic decision-making. Training and development encompass many concepts depending on the organization. According to Mozael (2015), decision making and critical thinking enable training and development to provide opportunities for all employees to fit correctly in the organization. Currently, many organizations have considered investing in training and development as a way of improving outcomes. This is because they have realized the importance of coming up with strategic decision making. Again, the importance of decisions varies at each level. Strategic decisions are taken at the top level because they affect the major operations, problems and environmental opportunities of an organization. Organization development (OD) is a planned, head down, organization-wide effort to increase the effectiveness of an organization is the effectiveness	Comment by Microsoft Office User: You need emphasize more bout training and development affecting employee performance, organization performance and business sustainability. 
As per the provided instructions; the second paragraph of the introduction is to explain how you are going to discuss the main topic of this report which the importance of Training and development for an organization’s strategic decision-making and how it affect organization’s effectiveness and performance and its ultimately sustainability both locally and globally
Internal Training and Development Sessions
According to Goetsch & Davis (2014), meetings of internal training are critical in organizing training and staff in all departments with an aim of improving outcomes. Through this training, the sessions are met to identify all the needs that a department or occupational group. Also, some of the computing services are fundamental in administering ongoing programmes that facilitate training sessions. The organization has many needs that are supposed to be prioritized by the management.
External Training and Development Sessions
The organization invests in its management with the aim of improving the final results. It is necessary to advise and motivate the staff from time to time externally. Through external training and development, employees and the staff are exposed to more experiences (Keep, 2014). The budget is also streamlined as a result of implementing external training and development. Again, the organization’s budget is critical to consider all the operations that are undertaken. Strategic-decision making is essential to consider during training and development. 
The Role of Training and Development in an Organization
Training and development are essential aspects of the organization. Increasingly, high performing organizations today are recognizing the need to use best training and development practices to enhance their competitive advantage. Also, training and development is an essential element of every business. This is possible if the value and potential of its people are to be harnessed and grown. Many studies have highlighted the clear links between well designed and strategic training and development initiatives (Wilson, 2014). Notably, the image of an organization is affected by the extent and quality of staff training and development. 
Training and Development
Training involves a fundamental concept in human resource development that heavily influences the organization. As such, it is concerned with the construction of a particular skill to the desired standard by instruction and practice. According to Mozael (2015), training is a highly useful tool that can bring an employee into a position where they can do their jobs and operations correctly, effectively, and conscientiously. This helps in the promotion of diversity in the company. For an organization to be successful, training and development are important since they classify employees according to the experiences and knowledge based on the completion of activities.
Wilson defines training as a planned procedure by which people learn knowledge and skill for a definite purpose (Wilson, 2014). Training refers to the teaching and learning activities that are carried on for the primary benefit of aiding members of an organization to acquire and apply the knowledge, skills, abilities that are needed in the job and organization. On the other hand, development in an organization is essential since it achieves optimum production and profits. Growth means the effectiveness of different systems via the providence of interventions that are in a position of building capacity to achieve the designed or planned collective goals. 	Comment by Microsoft Office User: What about development? You need to mention and define development as well
Advantages of Training and Development of Strategic Decision-Making
Training and development of strategic decision making are very important in an organization. First, it is possible to match specifications with the job requirements and also the needs the organization requires (Zsambok & Klein, 2014). Although the skills and experiences of workers may seem beneficial, they may not meet the expectations of the organization. As such, there is usually a gap between what the organization requires and the present specifications of employees and staff. According to Wilson (2014), training and development are needed. Sustainability for the organization is also achieved because positive outcomes are guaranteed through exploiting the talents and skills of employees positively.
Second, training and development are also vital for an organization since there is improvement of the competency of all employees. According to Benn et al. (2018), training has a lot of benefits such as promoting effectiveness, self-confidence, and efficiency in the organization. As a result, the stability and progress of the organization are always dependent on the training imparted to the employees. Hence, both training and development become mandatory in the decision-making process. 	Comment by Microsoft Office User: Provide examples locally and globally. And discuss how it is linked to sustainability as well.
Training and development are linked to strategy and influence decision-making. Both managers and employers can be vital in helping the staff develop better decision-making skills towards becoming more confident with their abilities (Wilson, 2014). A concrete way that can be used to aid the team towards making better decision making is Dr. Edward de Bono’s Six Thinking Hats (Zsambok & Klein 2014). Methods found in this model are governed in strategic leadership, sustainability, problem-solving and individual creativity in both small and big organizations. Furthermore, the Six Thinking Hats is essential for an organization since it aid managers to make good decisions that will ensure development as well as productive. Hence, they are in a position of separating their thinking into six distinct categories for good judgment. 
Advantages of Training and Development	Comment by Microsoft Office User: Here you need emphasize more about the importance of training and development in improving organization performance by giving examples as mentioned the provided instructions>>> discussions should be both at local and global level and link to sustainability is also required
Concerning the advantages of training and development about effectiveness and performance, the organization is likely to expand (Mozael, 2015). As hinted, training is an activity of increasing the skills and knowledge of employees concerning a particular job. For that reason, training and development are fundamental tools that are keen on helping employees perform activities correctly, conscientiously and effectively (Sacks, 2014). This improves performance effective since employee’s skills are positively exploited based on practice and instruction. For example, an organization that implements training and development is likely to discover talents from the employees compared to an organization that doesn’t.
Implication for Companies of Non-Implementation of Training and Development	Comment by Microsoft Office User: Provide  examples
About an implication for companies of non-implementation of training and development, crucial operations are likely to be delayed. Employees require to be trained to enable them to produce positive outcomes (Mozael, 2015). Failure to do this, completion of tasks may be affected hence affecting the productivity as well as the sales of the organization. For example, the productivity of an organization may be affected in a case that employees expected to park and sell products don’t have enough skills to complete these tasks. This may affect the sales of an organization. 
As hinted, training and development are strictly related with strategic decision-making in an organization. This has been evident through the outcomes and results such as good management and productivity. Majority of managers have accommodated the need for investing a lot of resources in both training and development. Through training and development, sustainability is also promoted hence guaranteeing the longevity of the organization as it aims in serving its customers. Though achieving sustainability, employees can practice their skills and abilities as they work in their respective departments. Decision making is also facilitated through training and development. Managers can rate their employees before coming up with recommendations to make them better. 
Conclusion.	Comment by Microsoft Office User: Add summary of what have been discussed through the reports.
It is apparent that raining and development are critical tools in an organization. Although there are many types of organizations, the management should be inspired on achieving positive results from their employees at any given time. Strategic decision-making is also important since it directs the management of how to plan the process of training and development as well as other critical operations. Also, every level of an organization is important in order to maximize the profits and reduce costs. Through this, the organization is assured of sustainability and success.
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